
December 16, 2020 

Dear City of Victor Council and Mayor,  

This is a follow up letter to the previous letter sent on Nov. 3 regarding the city 
engineer and his conflict of interest. 

My concern is that city leadership is actively ignoring this issue which now includes a 
city planner freelancing for a developer in Teton County. 

To be clear, I’m not opposed to staff working beyond their scheduled hours at city hall. 
But like any professional, there is a need to identify ethical boundaries for outside 
work. These boundaries are being crossed at city hall. I am especially concerned 
about staff who are hired by developers that seek approvals or recommendations 
from city staff. 

In a follow up conversation with the mayor on Monday, Dec. 14, I was told the city staff 
had worked through the conflict of interest with the engineer and revised city staff 
policy to ensure that this kind of issue wouldn’t occur again such as in the case of Lucy 
Meadows.  

This was after reading a Dec. 9 article in the Teton Valley News addressing the conflicts 
of interests with city staff. The article read, “After the Lucy Meadows application, the 
city decided to make the conditions of approval stricter than those outlined in the 
personnel policy by disallowing jobs in the area of impact, but city employees are still 
allowed to do private work with developers in other parts of the valley.” 

Why wasn’t this on a city agenda? Why wasn’t this discussed by city council?  

Victor is currently booming with development and the west side of the city is getting 
the short end of the stick. Loose application of the Victor Land Use Code and 
conditions of approval at Teton Valley Resort (they now have a restaurant on land 
zoned “parks and recreation”), an awkward cluster of cottage homes at the end of Pole 
Canyon, an aging concrete foundation with torn fencing at the corner of Pole Canyon 
and Hwy 31 that seems to get a development extension every time it’s about to expire 
and, still, a log company operating a commercial business without conditions in an 
empty lot at the corner of Crystal Ave next to Trail Creek. 

Victor residents pay taxes to fund - and therefore expect - city staff to ensure strict 
compliance with city codes and plans and to otherwise act in the interest of city 



residents. Our elected council members should set the policy after consultation with 
their constituents and after holding a public hearing. The council should also consult 
with neighboring jurisdictions to determine what is generally acceptable in terms of 
freelance policy.  

I hope to see this issue on a city agenda for discussion, because I feel you are 
chipping away at governmental transparency, and that is ethically concerning to me as 
a taxpayer.  City staff should not be setting policy for staff.  

Jeannette Boner 
1164 Brook Trout Dr. 
Victor, Idaho 83455


